Insight from outside is how problem solving communities,
companies and firms

"Insight from outside™ is how, of which is founded on equal and
independent goods analysis thereof, that has under aim disclosure causation and
of resources trouble and difficulties and offers portfolio likely achievement
solution.

"Insight from outside™ is authentic, quick realizable and extremely effective how, that
has under aim disclosure and removal all sorts of trouble and difficulties communities,
companies also other entities. attainment insight from outside is announcement letter
portfolios likely achievement solution, and this frequently also without the need by other
additional cargo and investment and benefiting current capacities, apparatus also personne.

This how is based on the principle harnessing equal and an independent insight from
outside, on distance and upon lo depleted about so called professional deformations and
professional blindness, as the case may be functional blindness, on equal and independent
goods analysis thereof, on that, that nothing is consummate and all goes through ceaseless law
suit developments, on facts, as though always founds solution, if they do actually he is
wanted, further on actualities, as though any more head any more knows and my case also at
my aged practice it and acquaintance for different branch and areas fabrication, bargain, of
services also business enterprise.

Is disproving, as though ,,Insight from outside™ can bewray many, what stays internal
insight hid and in his aftereffect registered announcement letter portfolios design, brainchild,
solution, change and adaptation has after theirs post factum administration in practice have in
the bag guarantee fruitfulness.



My insight from outside directly implements engineered solution

Advantage of and advantage my model "insight from outside"” against by others
advisory entities in in the area board of management consulting is matchless contingency
actual harnessing my specialisation, which is above all do not only projecting, but executions
concrete registered engineering adaptation and innovative betterment, enriched perhaps
perhaps even about fresh patents, utility and industrial designs and the like, which effect
applicat administration those methods in practice multiplies.

Assertion of "my insight from outside"” consisting as necessary in reticent consultations
and in the studios clean cloth, in following in ground space even business, in admeasurement,
in marketing background research, in calculations, further after in analysis thereof status and
disclosure causation trouble and consequently in option is selected proposal change,
adaptation and innovations, which would combined with design appropriate to next
philosophy have had aid contribute to fast removal causation trouble, betterment status, pop.
deterrence hazards danger or by other call blocking.

Adequate solution can be as for example eg. augmentation or change assortment,
restructualisation, specialisation, communication, optimization web presentation, adequate
advertising and promotion, mode switching and conditions distribution, part engineering and
constructional alterations product, improvement, oversimplification processes of, alterations
achievement, parameter, making, styling, material, casing, miscellaneous other innovations,
know-how, fresh patents, utility designs also industrial designs, licence and the like.

This how for different nonsubjective and us unifluenced causation albeit cannot ensure
always accomplishment on 100%, but but can thanks to autonomous adjudication and analysis
thereof aid objectively, out of all show sentimentality, vanity and selfdeceid discreetly bewray
and name causes birth trouble, may help catch napping basis and conjecture and actualize
appropriate to alternations, solution, ideas and alterations, find adequate philosophy and aid
conjecture post factum for a short term, medium term also forward loading.



For these reasons is has model "'insight from outside' meaningful and
harnessing in practice can be maximally advantageous and beneficial

Case in the case of any trouble is anyone all right advice above rubies and by business
enterprise also any other weighing charge activities it pays twice. And pays it do not only case
in the case of trouble and perpetuation, but before i inauguration any commercial activities
and design (opponency - negative driving etc ...). At the same time price of such service in
case finding achievement solution can make sheer tiny fraction of against degree and fruit,
which this "insight from outside” may bring. And this assuredly stands out for consideration.
Depends only at you.

Administration of my insight from outside has by default seven in
basic phase:

* consultations with sponsor of his desiderata and aims, identification actual status and
with conditionals cooperation, tradition basic information and base coat,

 data acquisiton and acquisition desirable information in blast it or in ground space,
detection reality status and circumstance, detection reserve and likely of resources and
causation difficulties, espial, admeasurement, examinations etc...,

» analysis of, calculations, evaluation and processing acquired finding, data and
information,

* questing and access possibilities and option adequate ways solution, ain creative activity,
background research, examinations, tests, consultations with expert etc...,

* processing attainment for proposal credential adequate solution and adaptation,
containing theirs foundation and their anticipated economic also another impact,

* businesslike executions selected by, concrete, designed and registered innovative
engineering adaptation, solution and betterment, theirs development and implementation into
practice,

+ if any designs, development and executions or cooperation on developments and
implementation fresh charter, utility designs and industrial calendar and the like. (in the long
term cooperation).

Filling charge phase also their numbers are can alter according needs as sponsor, according
his specific and concrete requirements. Author of and implementer is alone and private body,
by which means is maximal confidentiality guaranteed.



Price it is always individualized

and height depends on concrete desiderata sponsor. price exits for exigencies, range and
concrete requirements and conditions, for depths insight, from specific requirements and costingness
solution and the like, which reflects even timeframes costingness.

Price comprises especially:

* time on consultations, study foundational clean cloth and calculations, carrying and the
like,

* time on activities in business it or in ground space (detection desirable information,
following reality status, consultations and data acquisition, espial, detection, examining,
admeasurement, tests, examinations, calculations and the like),

« date plan costingness creative and engineering activities (analysis of, evaluation and
processing acquired finding, data and information, questing and access possibilities and
option adequate ways solution etc...),

 time on drawing up of proposal portfolios registered adaptation and solution with
foundation and on the demonstrate next consultations,

« time on designs, development and implementation or cooperation on developments and
implementation designed concrete innovative solution, charter and the like,

e time on businesslike implementation design - development, implementation and
implementation concrete designed solution, adaptation and betterment into practice,

* material costs, dues, services and other exigencies demonstrate to exercise acitivities on
practicals implementation design,

e indirects cost and expenses provider (carrying, pop. accommodation, diets,
demonstrate coherent expenses and dues).



Price were down by agreement. Possible participation on charter, utility designs and
industrial pattern and the like resolves according meaning applicable law on the protection
author and industrial of rights.

Who want lay aside, can it arbitrate on a of theirs employee under homework. But this
will be absent for the main it most important - will him be absent just the right "insight from
outside™!

Otakar Jaliavka
http://www.jaluvka.com/insight-from-outside-is-effective-way-solution-trouble-firms.htm

otakar@jaluvka.com
+420 608 665 185

Copyright © 2016 Otakar Jaltivka. VSechna prava vyhrazena. All rights reserved.


http://www.jaluvka.com/insight-from-outside-is-effective-way-solution-trouble-firms.htm
otakar@jaluvka.com

